My name is Terri Rutledge.  I am the Southwood Silver Award Consultant (SAC).  I meet with the South Austin Silver Award (SA) committee on an as needed basis.  At these meetings each SAC brings the completed SA applications and completed projects from the Cadettes in her Service Unit (SU) for the committee to review.  We do not vote on our own SU projects nor explain them to the committee – the committee needs to be able to simply read the Cadette’s SA report or application to understand what it is about.
I have tried to condense the information about the Silver Award and answer questions.  If you have further questions, please contact me by email. Please put in the subject box Silver Award so I won’t spam it!  If you don’t hear from me within a week, resend it. AOL might have spammed your email.  I am happy to meet with a troop at any time but I think I have given you enough information below to start the process. The first time you are required to interact with me is when you want approval for the project.
My email is trut52@aol.com  Once you contact me by email I will give you phone numbers to use.
My role as the Service Unit Silver Award Consultant is:
· To provide workshop trainings for Cadettes and advisors;
· Provide information and advice to help a Cadette submit application and project work for the Silver Award and ensure deadlines are met;
· Provide support to advisors, apprising them of current Silver award processes and resources;
· Consult with Cadettes as they develop and evaluate their Silver Award project;
· Attend and participate in Area Silver Award Committee meetings;
· Keep records as necessary and relay appropriate information to GSCTX Program Pathways Manager.
The role of the advisor (leader/mom/community person, who is a registered adult Girl Scout) is:
· Review the  Silver Award Information packet on the GSCTX website at: http://images.dcheetahimages.com/www.gsctx.org/ama/orig/Silver_Award_Information_Packet.pdf 
· Guide the Cadette in completing one Journey and Take Action Project (TAP) in a timely manner; See timeline. LINK  (To timeline attachment)
· A Journey should take about a year to complete.  For the Silver Award, a Cadette Journey must be completed and each Cadette Journey contains 3 awards:
·  Amaze Journey (Interact, Diplomat, Peacemaker awards) (Diplomat requires the Take Action Project, TAP);
· Breathe Journey (Aware, Alert, Affirm awards) (Alert requires the TAP);
· Media Journey (Monitor, Influence, Cultivate awards) (Influence requires the TAP).
· These Journey awards are the ONLY pre-requisite awards needed to pursue the Silver.  These Journey awards are sold as a 3-patch set. They should not be confused with the badges that are related to each of the Journeys but not required.
· The Take Action Project should include planning, networking and leadership to gain the experience needed to complete a Silver Award project.
· The Take Action Project should relate to the Journey theme but the Silver Award project does not have to relate back to the Journey.
· There is no minimum or maximum number of required hours to complete the Take Action Project but a 2-3 hour project is not going to give the girls a fair representation of the necessary skills to complete a Silver Award project.

· Sign off on the completion date of the Journey on the Silver Award paperwork.
· Guide the girl toward a financially realistic SA project.  Girls cannot solicit funds herself.  Any fundraising projects must be approved by the SUD.
· Help Cadette to submit clearly written/spelled, grammatically correct paperwork. The questions must be answered with complete sentences with more than one word or one sentence. This is the time to make your project sound as if you really accomplished something worthy of our attention.  It is the quality of your work and what you have learned that is important.

Silver Award Overview
A Silver Award project has to be something planned and then carried out by the Cadette that also reaches out to the community in some way.  It can be a Girl Scout community like planning an event (campout) for Daisies/Brownies/Juniors. It needs to reach out to the community in some way or affects something used by other people. The project needs to be sustainable – something lasting – something that will keep going.
“Why should you earn a Silver Award?”
· You will have accomplished something significant.  You will have made a difference.  And from then on, you will know that you can do it again.  You can make it happen!
· You will learn how to deal with problems and overcome obstacles.  You will learn how to work with and sometimes supervise other scouts and possibly adults.
· You will develop perseverance and learn to keep working when you are frustrated.
· The Silver Award belongs on your college and/or employment resume.  It is recognized as a sign of a leader – someone who is responsible and dedicated.
Girls wanting to earn the Silver Award:
· Should review the Step by Step Guide found at the GSCTX website at; http://www.gsctx.org/?nd=silver_award 
· Must do all work toward Silver award while they are in  6th -  8th grades;
· Must keep a notebook or record about your work; (Keep track of your documentation.)
· Must complete a Journey and the Take Action Project associated with Journey;
· Must submit the initial Silver Award paperwork to the Silver Award Consultant (SAC) to have the project approved BEFORE starting the project, (you are not required to meet with the SAC but the project must be approved by the SAC);
· If planning a project for an organization other than Girl Scouts, must have a letter approving  or accepting the project, from that organization WITH the initial paperwork;
· Must do a 50 hour project and track those hours using the time log in the Silver Award paperwork. There must be at least 7 hours of “doing” the project in the time log.  The rest of the time can be planning. Up to ten hours can be from the Take Action Project.   Up to three hours can be used for completing the Silver Award paperwork;
· If doing a group project, each girl must have a clearly defined area of responsibility that will support 50 hours of work;
· See Silver Award Project checklist on the GSCTX website.  http://images.dcheetahimages.com/www.gsctx.org/ama/orig/Silver_Award_Project_Checklist_New.pdf
Does your project idea have planning, leadership, and connection to the community in some way?
The Silver Award paperwork can be found at GSCTX website:  http://www.gsctx.org/?nd=silver_award 
The time log is extremely important and must be documented from the beginning of the project. 
Tips:
· Keep track of even the smallest amount of time that you worked on or thought about the project;
· Write down not only the date and time but what exactly you did during that time, (your explanation must justify any time greater than 30 minutes in detail);
· You may use up to 10 hours on the time log for the Take Action Project;
· You may use up to 3 hours completing Silver Award paperwork;
· There must be a clear difference between planning the project and doing the project;
· Travel time or sleeping hours etc. cannot be used.
After completing your final report, time log, and budget paperwork, send them to me by email.  There is almost always a revision to be done. While it might be easier for you to type without punctuation and capitalization, it is not easy to read and not acceptable.  I only accept paperwork that I am confident will be approved by the committee.  I don’t want the Committee to return it to you for revisions.
Then you print out the Silver Award paperwork; have your advisor and parent sign and deliver it to me in person or by mail. Please include any flyers that you made and any pictures that you took while doing your project. The pictures really help the Committee get a clear idea of your project.
I will take it to the Silver Award Service Units Committee for approval.






















